AHS Building Committee, Communications Subcommittee 
Met 6/8/20 at 2:30pm (meeting held via Google Hangout) 


Present: Amy Speare (Chair), Kirsi Allison-Ampe, Kathy Bodie, Tobey Jackson, Julie Dunn, 
Joan Roman, Jim Burroughs, and Victoria Clifford 


Video/Photo Documentation of Project 


Meeting with Skanska happened last week. 

e Sensera selected as security camera contractor. Three cameras have been procured. 
Kick-off meeting soon to plan out where to put the cameras. ACMI and school 
administration will be looped in. 

Camera takes about a month to arrive after check is written (by early July) 
There can be live-stream via website, built-in URL, and time lapse feature 


Amy met with ACMI to brainstorm potential ideas 
e ACMI recommends we ask ourselves - What story do we want to tell and how do we 
want it told? What do we want to tell the public? 

e ACMI’s suggestions: 
e Experience of a few students living through the project 
e Periodic update on progress 
e History of the old buildings 
e Interviews with elected officials and/or people on building committee 


Committee consensus that ACMI ideas are more than what the subcommittee can take on and 
are outside of committee’s charge. Alternatives discussed: 
e We want to tell the story of the HS through still photos, timelapse, and occasional 
walk-throughs 
e Support regular ACMI updates to capture milestones (ex. Clock tower coming down). 
Committee can come up with list and timeline of milestone events to capture 
e Offering video tours of the construction site - figure out a few milestones when a 
walk-around the site with ACMI would make sense 
e Should research how other school projects are capturing progress (ex. Somerville HS: 
https://www.shsproject.org/) 
e Walk-through tour of site within the next couple weeks. Ask Kate L to narrate a tour. 


Review Skanska Covid-19 Document 
e Jim walked through the document 


e Need to add an overview that mentions there is a complete plan 
e Need to make each bullet point a sentence to make it more informative 


e Skanska will work with Conslgli to edit the document. Send questions and comments to 
Jim 


Meeting Minutes 
Motion to approve minutes from 4/24/20 by KAA, 2nd by KB. Motion approved 6-0 
Old Business 


e Library table is secured for February, 2021 
e Parmenter updates have been going out regularly 


New Business 

Update on Schouler Court - water shutdown this week and there was a need to shut down 
unexpectedly for two hours this morning. Consigli immediately distributed flyers and brought 
cases of water to the properties 

Further investigation of bedrock on the baseball field and on Peirce Practice is happening to 
determine the extent of contamination found. This effort is not related to the HS project and is 
budgeted separately. 

Construction photos are being tagged by Victoria and loaded into Google Drive 


FAQ document is being updated 


Meeting adjourned at 4pm 
Next meeting date: TBD 


